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Considering the project  
confidentiality Innovation Booster 

owes to the client organizations, I will 
not name the companies by their 
own company name. Instead, the 

companies are given fictional names 
to make reading pleasant. Neither will 

I use images/visuals that might  
identify employees at these  

companies or that might make the 
company recognizable. Also, some 

text in the visuals is made 
unreadable for this reason.

ABLE - Oil and Gas Organization
Advance - Employment Agency

CaringforCars – Automotive  
distributor

Cover - Insurance Company
ExperiencePension – Pension Fund

Growth – Pension Fund
Keyman-  Insurance Company
Pack-it – Transport Company

Pure - Drinking Water organization 
Refresh - Company for drinks
Rock-it – Space Organization

NDA
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SUMMARY

For a period of nineteen weeks, I did an internship at the company Innovation Booster in Amsterdam. Innovation Booster helps 
large enterprises to make innovation work. During this internship I focused on developing my skills in the competencies Busi-
ness and Entrepreneurship, Creativity and Aesthetics and in User and Society. In the first few weeks I got to know the Innovation 
Booster methodology Entrepreneurial Innovation. This methodology gave me insight into business processes, taught me new 
tools, experiment types and company strategies. I joined one project fully at ExperiencePension to gain experience in applying 
the methodology. In the last few weeks of my internship, I applied my knowledge and my gained experience on a strategic and 
tactical level at diverse projects. To improve in Creativity & Aesthetics among other things I graphically designed multiple visu-
als to clarify processes and to transfer knowledge. This internship gave me the insight that I would like to focus on the business 
aspect of design processes. Furthermore, I learned that I like to work in a creative and flexible company.

Explore Experiment Execute

Basics Methodology ExperiencePension
Project

Operational Level Validated Concept
New System

Tactical Level

Organizational 
Structure IB

Visuals Experiments Brainstrorms Stategic Level
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Innovation Booster is a company that applies the unique methodology ‘Entrepreneurial Innovation’ to make innovation work with-
in large enterprises. Innovation Booster set up this methodology themselves based on well-known design and business principles 
such as Design Thinking and Agile and Scrum. My internship at Innovation Booster was a rollercoaster but a really nice one. Not 
only I improved my skills in all competencies, I also experienced what it is like to have a ‘real job’. I choose to do an internship at In-
novation Booster because I thought an internship would be very beneficial for me since I wanted to experience what it is like to be 
an Industrial Designer in the work field. Furthermore, I wanted to work on my Business and Entrepreneurship competency skills and 
I found business innovation interesting. Moreover, I wanted to know if starting up my own business is something I would like to do. 
Therefore my choice was on a fast developing young company that is also focusing on launching new businesses and concepts. 

I think this experience of working in this startup is really valuable for me. I focused on improving my skills in Creativity and Aesthetics, 
User and Society and Business and Entrepreneurship. But my professional skills improved as well. With the help of the coaching of my 
company coach, I managed to make this internship a success for me. This report describes my activities, my goals and my devel-
opment.  

INTRODUCTION
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ALWAYS 
IN 

PURSUIT 
TO 

CAPTURE 
FUTURE 
VALUE

Innovation Booster is a company founded in 2012 that helps 
large enterprises to make innovation work. The enterprises 
might not be able to kick-start innovation initiatives or to 
scale them which is why they have less performance in 
the market, they experience insecurity of continuity of the 
company or are not able to keep up with the fast-paced 
changes in the market.

Innovation Booster is growing fast. Currently, there are thir-
ty-eight Boosters in total, a new office is opened in Greece 
and Innovation Booster has been active in a total of eleven 
countries. All employees of Innovation Booster are called 
Boosters. The organizational structure of Innovation Boost-
er is based on holacracy. It is a flexible structure that con-
sists of both internal and external teams. There are three 
main roles employees have within the company: 

• Booster leads a team from a client company.
• Partner Booster guides the Booster(s) that guide proj-
ect team within the client company and manages Innova-
tion Booster in Amsterdam.
• Founders founded the company and manage Innova-
tion Booster globally on a strategic and tactical level.

Innovation Booster helps their clients to innovate and to 
transform their organizations by applying their own meth-
odology called Entrepreneurial Innovation. Since new busi-
ness goes hand in hand with organizational change, Entre-
preneurial Innovation can be divided into two main focus 
points: Business Innovation and Innovation Transformation.

ABOUT INNOVATION BOOSTER
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Business innovation focusses on creating new business opportunities for the organization. Business Transformation focusses on 
changing the mindset of the employees and embedding innovation in the core of the organization. The methodology has three key 
elements; design, technology and business. (Design Thinking, Agile & Scrum, Lean Startup). For each phase, some tools or canvasses 
are used. For the explore phase, for instance, there is the Future Scoping Model, a model designed by Innovation Booster to map im-
portant trends, the vision of the company and where the company wants to be within a certain amount of years to guide the com-
pany from the current position to the next position.

Besides, the Brain Social Power model is frequently used. This model can be used as a guideline to structure a company. It is also a 
leadership model, which facilitates the coaches and managing of teams and peers. The social and power elements of a company 
should be in balance, in order to reach the full potential of the Brains of the company; Good positioning, are they going where they 
should go and want to go?

Innovation Booster applies the methodology also on the company itself, by for instance making iterations of their structure and meth-
odology and by making sure their Brain Social Power is in balance by setting milestones, for instance monthly drinks, StrategyDay and 
the IB Birthday. Innovation Booster highly values these social and power milestones so you are always required to be present. 

ABOUT INNOVATION BOOSTER
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ABOUT INNOVATION BOOSTER
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My internship can be divided into three main categories: 
Explore – Experiment – Execute. 
In the first five weeks, I worked on the Explore Phase. This means 
I was exploring what kind of company Innovation Booster 
was, learning the basics of the methodology and getting to 
know the organizational structure, the culture and all Boosters. 

The next few weeks, I worked on the Experiment Phase. In 
this phase, I focused on one project at ExperiencePension. I 
joined two Boosters to coach a team at ExperiencePension. 
By helping out, both design and strategy wise, I learned 
to become proficient with the methodology of Innovation 
Booster and the way of working on an operational level. 

In the last phase of my internship, the Execute Phase, I 
joined multiple projects and I put my knowledge and expe-
rience into practice. I helped the Booster at the project to 
boost innovation at the client company and to transform 
the organization. I was mostly helping out at a tactical and 
strategical level.

The key activities I did in these phases are described on 
the next pages.

ACTIVITIES & PROJECTS

EXPLORE
EXPERIMENT
EXECUTE
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•	

\

• Helping to organize the IBBirthday, an 
event to celebrate the fifth anniversary 
of Innovation Booster. At this event cli-
ents came to join a creative session. This 
improved my professional skills, such as 
teamwork, communication and planning. 
These skills will be valuable for group work 
in the future. 

• Giving a crash course on the method-
ology of Innovation Booster. In this way, I 
learned to explain the Entrepreneurial In-
novation and this was a check to see if I 
really understood the methodology.

• Filling in the Business Innovation tools. 
This gave me insight into how and when 
the tools can be used. I will use these tools 
in my future design projects when appli-
cable in the design process.

• Joining the BoosterClass. This is one 
week of lessons in which you learn the IB 
methodology. This taught me the basics 
of Entrepreneurial Innovation and I will 
use this knowledge in my design projects.  

• Graphically designing workbooks 
for projects. This improved my skills 
in various Adobe programs. I will use 
these skills in making posters and oth-
er visuals in my Final Bachelor Project. 

• Designing posters to visualize the struc-
ture of a project. This improved my skills in 
various Adobe programs. I will use these 
skills in making posters and other visuals 
in my Final Bachelor Project.

ACTIVITIES & PROJECTS
• Joining the fixer sessions on Friday. This 
is a session in which Boosters present 
their problem and other Boosters may ask 
questions about the problem for ten min-
utes and another ten minutes may pres-
ent solutions to the problem in order to 
solve the problem. Each session I got new 
insights into the problems Boosters had 
during their projects. This increased my 
knowledge in how to structure a project 
and how to manage a team. This knowl-
edge improved my understanding of En-
trepreneurial Innovation and I will use this 
knowledge in next projects. 

• Joining Friday sessions in which there 
were one-hour presentations about fin-
ished projects, trends, technological op-
portunities, etc. These sessions improved 
my knowledge on diverse topics. In this 
way my, business skills were strengthened. 
I will use this knowledge in future projects.

• Helping to organize IDConnect, an 
event study association Lucid orga-
nized together with three companies, 
one of which Innovation Booster, to pro-
vide Industrial Design students with a 
case study to be presented at the Dutch 
Design Week. This also improved my 
skills in planning and communicating.  

DESIGN THINKING IS 
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NOT A FIXED PROCESS
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• Designing a variety of visuals such as an 
app, flyers, landing pages to be used as 
an experimentation tool. By doing this, I 
learned about different experiment types. 
I will use this knowledge to choose ap-
plicable experiments in my next projects. 

• Developing a tool/process for Innova-
tion Booster to map relevant trends. This 
improved my skills in visualizing thoughts. 
Furthermore this increased my knowledge 
on trends. I will use this tool in my next 
projects in order to focus my concept on 
relevant trends.

ACTIVITIES & PROJECTS
• Thinking along on a strategical/tactical 
level. For instance, thinking about how to 
improve communication or what is the 
vision of the company. This strengthened 
my knowledge and skills in Entrepreneurial 
Innovation and I will use these skills in my 
future projects.

• Giving brainstorm workshops. I learned 
more about brainstorming techniques 
and I learned to present for a team in a 
corporate. This boosted my confidence 
and this will help me to give a presenta-
tion in the future.  

• Accompanying Boosters at their proj-
ects. In this way, I saw the Entrepreneur-
ial Innovation methodology in practice.  

• Joining the operational meeting, the 0,5-
hour meeting in which Innovation Booster 
discusses the past week. This gave me 
more insight into the way of working of 
Boosters.  I applied this knowledge to the 
projects I was working on.

• Once a month joining the tactical meet-
ings, in which Innovation Booster is dis-
cussed on a tactical level. This gave me 
insight in Innovation Booster on a deeper 
level, such as how well Innovation Booster 
was reaching its targets. In this way, I got 
to know the structure of Innovation Boost-
er and I hope this will help me to structure 
my own company once. 

• Joining the strategic day, a quarterly 
meeting in which the strategic level of In-
novation Booster is discussed. This gave 
me insight in Innovation Booster on a 
deeper level, such as is Innovation Boost-
er still on the right path considering the 
mission and vision of the company. This 
taught me more about what the why, how, 
what of a company is and how a compa-
ny can be steered to the right path. This 
will help me to structure my own compa-
ny once.
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After a discussion in the first teacher coach meeting, I decided to focus on the competencies Creativity and Aesthetics, User and 
Society and Business and Entrepreneurship. Although I also developed myself in the competencies Self-directed learning and Team-
work & Communication, my 
focus during this internship was on the competencies mentioned. On the next pages you find the goals I set for myself at the begin-
ning of my internship. 

GOALS



14

My knowledge of Business Innovation increased a lot during this 
internship. In the beginning of my internship, I had some difficul-
ties with understanding the tools and the definitions the Boosters 
were talking about. However, making a definition list of frequent 
used tools and words based on the methodology, helped me to 
get a basic understanding of the methodology. This knowledge 
increased due to multiple events and tasks. The BoosterClass I 
joined at the beginning of my internship, taught me the basics 
of Entrepreneurial Innovation. In this Boosterclass the complete 
methodology of Innovation Booster and how it can be applied 
was explained. I learned how the content of different projects dif-
fers. Furthermore, I got insight into what kind of person I am and 
how I can respond better to people with other characters by do-
ing the Color Insight Test. I also learned how to use innovation 
tools, what the ‘Why-How-What’ of a company is and that it is 
important to first look at the market and then start designing in 
an iterative way. I started to apply the learned knowledge to the 
ExperiencePension project.

During the project at ExperiencePension, this knowledge was en-
riched by gaining experience in doing experiments, workshops, 
filling in the tools and learning about stakeholder management. 
In the next phase of my internship, I applied the knowledge and 
experience I gained by helping out other Boosters on a deeper 
level such as thinking along with the Booster about the vision of 
the organization or about the communication within the compa-
ny. Besides the projects I joined, I also read The Lean Startup writ-
ten by Eric Ries. The methodology of Innovation Booster is partly 
based on this book, so this book gave me more clarity and insight 
in Entrepreneurial Innovation. 

I think this knowledge of Business Innovation is important for me 
as an Industrial Designer because I can apply the methodology 
in my design process. This means I now know it is important to 
first look at the market and then start designing in an iterative 
way. Additionally, I now have insight in what tools I have to use to 
get insight in my user and the market, what steps I need to take 
first and how I can test my concept in the best way.   

“Improve my knowledge of Business  
Innovation” 
Vision and Identity - Business and Entrepreneurship

GLOBAL GOALS
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Presentation for the Management Team at Rock-it to explain 
the importance of a strong vision and milestones.

Defenition list for in the Methodology Deck for all Boosters.

First time filling in a Future Scoping Model.Future Scoping model filled in for a proposition at the 
ExperiencePension Project.
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Ik bepaal Aantrek-
kelijk

Waarde(n)vol 
rendement

Duidelijkheid

Visie

Ambi-
ties

Ik leef langer 
en 

gezonder 
en wil een 

waardenvol 

Ik leef mijn 
leven 

volgens mijn 
waarden

Alles is ad 
hoc te con-

troleren / op 
te vragen / 

aan te 

Alles is op 
mijn 

behoefte 
afgestemd

JA, ik wil 
invloed

Crowdfunding, 
ik kies aan 

welke
 fondsen ik 

JA, ik wil vri-
jheid

Leven-
cyclische 

uitkeringen
Extra rende-

BeleefPensioen

Now

Now

“What is our position now?”
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Innovation: Jargon-Jip
J
Journey of findings: The way you got got to the final 
result. The journey entails the experiments carried 
out to get there.

K
Key Performance Indicator (KPI): Key business 
statistics which measure a company’s performance 
in critical areas.

Key stakeholders:  People who have an important role 
or expertise regarding the project/topic.

L
Landing page: A placeholder website that looks like if 
your idea already existed. The page contains a couple 
of sentences that explain the value proposition of the 
product/service and has a call to action on it (button, 
ability to leave contact details etc).

Landscape: Often referred to as business landscape. 
It is the environment where the organization 
operates in.

Lead generation: The action or process of identifying 
and developing potential customers for a business’s 
products or services. Plays an important role in sales.

Level of customer acceptance: The level of how far a 
customer is accepting a certain product or service. 
The innovation adaptation lifecycle is often used for 
this matter (eg. early innovators, early adopters etc).

M
Milestones: Team moments where there is room 
for knowledge sharing, team bonding, and deci-
sion-making.

Mom-test: An interview technique in which the 
interviewee is asked about past behavior in order to 
prevent deliberately socially acceptable answers.

N
Net Promotor Score (NPS): Team moments where 
there is room for knowledge.

O
Open API structure: The way the technological devel-
opment of a company is organized. Open means that 
the company collaborates with external parties.

Operational level: A level in the organization, often 
referred to as the practitioners. They are often the 
ones within the innovation teams.
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The fact that Innovation Booster had fifteen employees in total 
last year and now already thirty-eight stunned me. Innovation 
Booster is a small company and yet active in multiple countries 
and they just opened an office in Greece. New Boosters joined the 
company during the period I was an intern, which gave me the 
opportunity to teach them parts of the practices within Innova-
tion Booster and parts of the methodology. This was a check for 
myself if I really understood the methodology and the practices 
of Innovation Booster. 

The many projects that are divided over the Boosters ask for a 
fast-paced process. The projects differ but they all acquire a lot 
of effort, good insight into the client company and a flexible at-
titude. I experienced the workload as quite high but this made 
me develop my professional skills. I experienced some difficul-
ties with planning my tasks in the beginning of my internship. I 
had the intention of always doing what was asked of me to do. 
However, too many Boosters were asking me to do some tasks 
and in this way I had too many tasks to fit in one week. Therefore 
I learned that in order to achieve my learning goals, I had to start 
saying ‘no’ to other tasks. This helped me to be more confident in 
communicating my wishes and needs for the internship. Along, I 
learned to plan my tasks in my agenda and to discuss this with 
the Boosters I worked together with.

GLOBAL GOALS

For this, I learned to communicate the expected length of a task 
and what is expected for a task. In this way, I learned to work in-
dividually on tasks, but also to work in a team in a professional 
environment. I will apply these communication and plan skills in 
my future career and projects. So if I would do another internship, 
I would make my goals clear from the beginning and I would 
make my boundaries clear as well and communicate my agen-
da and planning of tasks.

“Experience what it is like to work in a small 
but fast developing company”
Vision and Identity
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An Excel Sheet I used to plan the IB Birthday together with my 
teammates.

My Google Drive agenda in which I planned my tasks and 
meetings.
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However, the team at ExperiencePension consisted of team 
members with more diverse characters. I noticed that the team 
team for the Birthday experienced difficulties with some partic-
ular tasks, whereas the team at ExperiencePension completed 
each other more.

I will use this knowledge in my next teamwork projects. I hope to 
understand better what the strengths and weaknesses of others 
and myself are in order to achieve excellent teamwork. Next, I 
hope to apply this knowledge when I set up my own company. 
For instance, by making teams myself and by searching for the 
right candidates for a job.

In the beginning of my internship, I got to know the structure of 
Innovation Booster by having conversations with Boosters about 
their background, what they do for Innovation Booster, how the 
company was founded and who has what role within the com-
pany. This was explained further in the BoosterClass. I learned 
to fully understand the structure by being a part of it during my 
internship. I found out that most Boosters have different back-
ground studies. They do all have a Master degree diploma. Their 
knowledge is put on a par in the first few weeks of their employ-
ment. They also do a personality test in these first few weeks. 
Mostly Boosters with different characters are put on one project 
so they can complete each other better. I like that every employ-
ee has an equal position within Innovation Booster. Besides this 
gave me the opportunity to do the tasks I wanted to do and to 
have input in the organization/methodology/questions Innova-
tion Booster dealt with. Furthermore, the teamwork within Inno-
vation Booster taught me that teamwork is not only dependent 
on communication and knowledge, but also on characters. For 
instance I organized the Birthday of Innovation Booster for clients 
and friends and family together with three teammates. I was also 
in a team of Boosters and client colleagues to do the project at 
ExperiencePension. The team for the Birthday consisted of Boost-
ers with similar characters. 

“Get to know the structure of Innovation 
Booster and learn how different expertise 
are brought together”
Vision and Identity

GLOBAL GOALS
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For the IB Birthday I made a timeline with an overview of the 
development of Innovation Booster.

The different roles at Innovation Booster and how they are 
related to each other.
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During my internship, I talked with Boosters about their back-
ground studies. Most of them had an entrepreneurial character 
and some of them had owned a company or still own a compa-
ny. Their stories inspired me and taught me that with a motivated 
attitude it is always worth a try to start up a company. Moreover, 
I experienced what it is like to work in a young company. It is a 
fast-changing environment Innovation Booster is in and there-
fore Innovation Booster is going through an iterative process as 
well. A young company has to be flexible and has to be the front-
runner in order to stay ahead of competitors.

Additionally, I now know more about what it entails to set up your 
own company by having conversations with Boosters that have 
set-up their own company. The methodology can be applied to 
the process of setting up my own business and this gives me 
more courage to give it a try. So I now know that I want to set up 
my own business. I do not know yet if I want to do this immedi-
ately after I finished my studies or after I have worked a couple 
of years at a design company. The internship gave me insight 
that I like the entrepreneurial mindset and that I want to base my 
Master Studies choice on this. 

“Get more insight into company life and 
get to know if starting up my own  
company is something I would like to do” 
Vision and Identity

GLOBAL GOALS
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Innovation Booster started in the student room of one of the 
founders and is now established in an office in the B3 building 
in Amsterdam.

Innovation Booster is active in more and more countries. I 
helped to find business opportunities in New York.



22

at this corporate offers. Therefore I think a slightly more devel-
oped and bigger company than a start-up suits me the best. I 
would like this company to have a holacratic structure and cre-
ative environment.

Since Innovation Booster itself is a small and young compa-
ny but is working for large enterprises, I thought this would be 
a good opportunity for me to make a comparison between big 
and small companies. As mentioned, this internship gave me in-
sight into my own ambitions to start my own company and my 
interest in innovation.  I provided the team at ExperiencePension 
and the new Boosters in the Boosterclass with a brainstorming 
workshop. This taught me that I also really liked to develop myself 
in brainstorm skills by learning new methods and teaching this to 
others. Therefore I think an ideal combination for a Master Study 
for me would be Industrial Design and Innovation Management. I 
am searching for Masters Studies now that can offer me this. 

I visited eleven large corporates during my internship. Since I got 
to know both corporate cultures of large corporates (clients) 
and of a young company (Innovation Booster) during this in-
ternship, I can make a good comparison on what kind of com-
pany suits me. I like the fast-paced mindset and the equality 
among the employees at Innovation Booster. Furthermore, I think 
a small company is very flexible and it offers learning opportu-
nities. I found that the culture is rather stiff and uncreative and 
there is more bureaucracy in large corporates. Therefore I think 
a young company suits me better. However, I do prefer the more 
developed structure of a large corporate and the certainty a job 

“Experience if a big or a small design 
company suits me or if Industrial Design 
overall really suits me” 
Vision and Identity

GLOBAL GOALS
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At the office of Innovation Booster there is a room called ‘the 
creative space’ which is designed to stimulate creativity.

A brainstorm game during my workshop brainstorming at 
Experience Pension.
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Accompanying different projects at different kind of clients taught 
me that the approach differs for each project. Sometimes the fo-
cus is on Innovation Transformation, sometimes it is on innovation. 
Also, the level of innovation that is already there in companies dif-
fers a lot. For example at Rock-it, there was little to no innovation 
yet and the vision, mission and KPI’s of the company where not 
clear for the employees. For this kind of problem, it is important to 
transform the organization so innovation can be started. However, 
at Pack-it for example, innovation was already there. Innovation 
Booster offers the Business Innovation methodology to support 
innovation and to scale up innovation for these kinds of projects. 

I learned that it is important to keep in mind that each user/
client/customer is different. It is important to adapt processes 
to their needs. Every problem asks for a specific solution. I will 
use this knowledge in my design process by keeping the specif-
ic needs of my user in mind and by not focusing too much on 
one solution. The diversity of the clients of Innovation Booster also 
taught me I like to be challenged regularly. A job that is the same 
each day is a bit boring for me I think. I would like to have to think 
of new processes and solutions as well. 

“Experience what it is like to work with 
diverse clients” 
Vision and Identity

GLOBAL GOALS
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I designed this template and filled it in to guide the  
management team at Rock-it and to help them to develop a 
clear vision and a clear focus.
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Futhermore the conversations I had with Boosters, inspired me 
to do more with my entrepreneurial mindset. Thus, I think that 
a small company which stimulates creativity and which is fo-
cussed on the business perspective of the design process and 
which is a few years older than Innovation Booster, fits my needs 
and wishes the best.

In order to complete this goal, I planned to work on at least three 
projects and to have conversations with Boosters about their 
background studies. I visited eleven client companies in total 
during my internship. The variety in projects gave me insight into 
what different tactics are used for companies and when which 
step of the methodology is applied. This also gave me insight into 
that a large corporation does not exactly fit my needs and wishes 
for a job. I found that it is more difficult in a large corporation to 
let new ideas develop fast. I prefer a more flexible and a more 
creative environment. 

This need for an opportunity to be creative and flexible, corre-
sponds to the Bachelor Industrial Design where I experience free-
dom of choice and a creative environment. I found that Innova-
tion Booster is a company that does stimulate new ideas and 
creativity as well. Therefore a company like Inovation Booster 
does fulfill my needs better than a large corporate. However, I 
also found that Innovation Booster is still figuring out some im-
portant employer-employee regulations such as a pension fund 
which I think is very important. This, however, I think is important 
for a job.

“Get further insight into what kind of com-
pany I would like to work for” 
Vision and Identity

GLOBAL GOALS
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Making clusters of trend signals to find new trends at the  
creative space.

In the creative space at Innovation Booster there are post-its, 
markers, pencils, cookies, games, soft pillows and whiteboards 
to stimulate creativity.
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I will fill out the future scoping model at the start of my Final 
Bachelor Project. I will use the other tools when I think they are 
applicable. Additionally, I will apply my knowledge on stakeholder 
management in my future career when I have to fulfill the needs 
of multiple stakeholders. 

I wanted to see and help out with one full project in order to mas-
ter Entrepreneurial Innovation. I did this at ExperiencePension. The 
ExperiencePension project taught me what it is like to work with a 
team within a client company. I first thought there would be a lot 
of negativity around innovation in a company were no to a little in-
novation is happening. However, I found that each team member 
was very enthusiastic about innovation and they wanted to start 
to make a difference within their company. Also other important 
stakeholders were enthusiastic. I found that not the enthusiasm 
for innovation was the problem, but the lack of knowledge of how 
to make innovation happen within the company was. I helped to 
apply and to explain Entrepreneurial Innovation during the project 
at ExperiencePension. The goal of this project was to develop a 
concept/product. I helped to get the team towards a concept 
that helps to improve a system within the company. The project 
gave me insight into what steps needs to be taken when, when to 
pivot and how to do stakeholder management in order to make 
sure innovation is captured within the company. This strength-
ened my knowledge of Entrepreneurial Innovation. Since I now 
have gained experience in applying this methodology, it will be 
easier for me in the future to apply this methodology to my own 
projects. I now know what tools need to be used when and what 
experiments can be done best.

“I want to master the methodology 
Innovation Booster follows, therefore, I want 
to experience working in a team at at least 
one client company” 
Business and Entrepreneurship - User and Society
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Filling in the business model canvas for a proposition at the 
ExperiencePension project.

Testing an assumption for a concept at the 
ExperiencePension project.

Starting the day off with discussing the happiness of each 
team member at the ExperiencePension project.

Filling in the value proposition canvas with the validated as-
sumptions at the ExperiencePension project.

-

)

Business Model Canvas

Key Partners Key Activities Value Proposition Customer Relationship Customer Segments

Key Resources Channels

Cost Structure Revenue Stream

• Administratie
kantoren
• Onafhankelijke 
persioenadviseurs

Pfzw regeling 
“all inclusive”

• Snelle beoordeling 
+ aansluiting (hulp 
bij) • Vormgeven 
arbeidsvoorwaarde 
         pensioenwet/                 
           quick scan

“(meer) ged voor 
later” en/of bij 
overlijden of AO

• Personeel verkoop
• (nieuwe) 
communicati-
emiddelen
• Consultancy uren
• Infrastructuur/ict

• Andere 
beïnvloeders 
(werkgeversorgani-
saties) en collega-
organisaties

Persoonlijk 
(bezoek, 
telefonisch, 
digitaal)

• AM
• RM/WGD
• Internet
• App

Werkgevers die wel 
binnen de werk-
ingssfeer, maar niet 
binnen de verplicht  
stelling vallen          
         (ruimer dan 
          sector 35!)    

• Pensioenpremie
• Consultancy euro’s 
(vervalt indien ze 
aansluiten)

Beleef
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By taking these steps in your design process there is a high 
chance the solution fits the customer. Therefore I will apply these 
steps in my next design projects. 

During my internship, I learned to follow an iterative process where 
you design a concept that fits your market. I learned to use dif-
ferent tools and experiment types in this process in the projects 
I accompanied, mainly during the project at ExperiencePension. 

I attended a trend workshop and then I started to develop a strat-
egy to find and use trends for Innovation Booster. Then I devel-
oped a tool to map trends and I gave a workshop about trends 
to the team at ExperiencePension. This improved my presentation 
skills and my knowledge on a good design process. I learned that 
by first looking at trends that are relevant for the subject area, you 
can find a direction from now to a couple of years in the future 
for your product/service. Then by finding out what the pains and 
needs are of the target group, you start brainstorming for a solu-
tion for these pains and needs. You do experiments to validate 
all the assumptions you made and you make iterations of your 
concept. Finally, you check if your target customer wants your 
concept. There are four main things someone can give you in 
return for you concept; time, by letting you speak to them about 
your concept. Information, by giving their information to you to 
get your concept. Money, by paying for your concept. Reputation, 
by recommending your concept to others. 

“Learn how I can improve my design 
process by focusing on the market impact 
of a concept” 
Business and Entrepreneurship - User and Society
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The conversion funnel guarantees the customer-solution fit.A template for plotting relevant trends for a project, 
distributed among megatrends, macrotrends and 
microtrends.

I presented a trend workshop at the Experience Pension proj-
ect.

This curve shows that for new concepts, the development 
process should be an iterative process 
(build-measure-learn).
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Besides, the Why-How-What of the company is important to be 
clear. If you look at this Brain Social Power Model, Future Scop-
ing Model and the Why-How-What for the organization, you will 
find what is already clear and what should still be improved. The 
Business Transformation part of the Entrepreneurial Innovation 
methodology shows how this improvement can be guaranteed 
within the organization. I applied this knowledge in the project 
Rock-it. I set up workshops for the management team together 
with one Booster in order to teach them how to bring balance in 
the company, how to get the vision, mission and Why-How-What 
clear and how to improve communication. Bringing this knowl-
edge into practice during this project, enriched my knowledge 
on improving a business strategy. I will use this knowledge in the 
future when I set up a company or when I want to help another 
company to improve their strategy.

I planned to complete this goal by accompanying multiple proj-
ects in order to get familiar with different types of business strat-
egies. I came to know that each project requires another ap-
proach during my internship. I learned that a Partner Booster tests 
with the client project leader what the intentions are of the project 
at the client company. This is written down in an offer. Based on 
this offer one or two Boosters are starting a project with a cli-
ent project team. During the project, Boosters have conversations 
with stakeholders in order to see how far innovation is captured 
in the company. Moreover, during the Rock-it project specifically, 
I learned that the business strategy has to have a strong basis; 
the Why-How-What of the company and the BSP model of the 
company need to be in balance. Therefore I learned that I can 
analyze a business strategy by having conversations about the 
needs and desires of stakeholders, by looking if KPIs are fulfilled 
and by bringing balance in the Brain Social Power model. The 
Brain Social Power model gave me insight into the ideal balance 
of Power milestones and Social milestones within a company. 
Moreover, it taught me that core values should really be at the 
core of the organization and are very important. Next, the future 
scoping model shows where the organization should be heading 
and which KPI’s should be focused on first.

“Learn how I can analyze a business 
strategy and how I can notice where the 
strategy can be improved” 
Business and Entrepreneurship
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Another slide in the presentation at Rock-it for the Manage-
ment Team to discuss the core values of the organization.

To discuss the strategy of Rock-it together with the 
Management Team, I made a slide with a list of the things 
that go well in the organization and a list of the things that 
need to be improved.

NU - Wat gaat goed, wat gaat niet goed?*”

Wat gaat er niet goed?+ •	 Verantwoording nemen
•	 Transparantie
•	 Debatteren
•	 Zaken van elkaar 
aannemen (vb zoeken)
•	 Elkaar aan afspraken 
houden
•	 Langs elkaar heen praten 

Wat gaat er goed?

•	 Inhoudelijk
•	 Delegeren
•	 Debatteren
•	 Trots op Rock-it
•	 Bij het ingenomen 
standpunt blijven

Kernwaarden

Kernwaarden

Wat zijn de belangrijkste waarden van 
Rock-it? 

- Houd de kernwaarden zo dicht mogelijk bij het 
primaire  proces van 
   verbetering van resultaten en het voorbestaan 
van de organisatie.
- Geef focus; drie kernwaarden is al veel. Richt de 
aandacht op de 
   kernwaarde met het grootste hefboomeffect.
- Wees duidelijk over wat je van de mensen in de 
organisatie verwacht. 
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your customers directly. You should not make conclusions based 
on your assumptions. In the last couple of weeks of my intern-
ship, I worked together with one Booster on a project at ABLE. 
This project was focused on Design Thinking. This was a new kind 
of project for Innovation Booster, and I was asked to help out 
since I had prior knowledge about Design Thinking. Making pre-
sentations and thinking along with the Booster about the project 
strategy and about different kind of experiments and prototypes 
gave me insight in the behavior of customers and my knowledge 
grew in adapting processes to consumer behavior. I will apply 
this knowledge in my future design projects by applying the MOM 
test and the Most Risky Assumption Template and by applying 
the interview and other experiment techniques I learned during 
the ABLE project.

In order to complete this goal, I wanted to focus on the behavior 
of the consumers of the clients of Innovation Booster. I wanted to 
find out what experiment types and models are choosen to get 
insight in the needs of the consumer. I learned that although the 
customers differ for each client company, standard tools and 
methods can be applied to get insight in the behavior of the con-
sumers. In general the value proposition canvas, the future scop-
ing model and the MOM test offer a good basis to get insight in 
what customers want, need or desire. The MOM test is an inter-
view technique in which you ask a lot of ‘why’ and you ask about 
the pains and needs of the person. I did a MOM test experiment 
during the ExperiencePension project. This taught me what ques-
tions you should ask in order to get insight in your assumptions. 
Furthermore the ‘Most Risky Assumption’ template helps me to 
identify which assumptions are made when you come up with a 
concept and which assumptions are the most important to test. 
I also applied this template in the ExperienceProject in order to 
get insight in what assumptions needed to be tested. When all 
assumptions are validated, the concept itself can be validated.  
By doing this, the chance is high that the customer would wants 
to buy your product or service. During the ExperienceProject, I did 
this by selling our proposition to our target customers by calling 
them. This taught me that you should be proactive and approach

“Learn how Innovation Booster adapts 
processes and concepts in order to get 
insight in the needs of consumers.”
User and Society
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The Most Risky Assumption template gives insight in which 
assumptions need to be tested first.

A designed poster to spread the word about the Design 
Thinking project at ABLE.
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Unknown
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In order to complete this goal, I planned to join an experiment 
phase at a project. Since I joined and did experiments for differ-
ent client companies, I learned different methods to do experi-
ments. For instance the MOM test to find the needs and desires of 
customers, building a landing page linked to a Facebook adver-
tisement to validate assumptions and an interview on a crappy 
paper prototype. 

When I was joining the ExperiencePension project, I learned to 
make a landing page. A comparison between different landing 
pages that are connected to advertisements on Facebook, give 
insight into assumptions. Innovation Booster often uses landings 
pages to validate assumptions. This is done by looking at the 
click-through rate. An advertisement that receives a high click-
through rate shows that the assumption behind the advertise-
ment is a good lead for a concept. Moreover, landing pages are 
used to get contact information of potential customers. Innova-
tion Booster also recruits data by acting out the MOM test and by 
testing prototypes. Innovation Booster mostly focuses on recruit-
ing data for validating assumptions. I will use this knowledge in 
my Final Bachelor Project by building a landing page to validate 
my most risky assumption and by finding the needs of my target 
customers by acting out the MOM test.

“Learn how the data is analyzed in the 
company and how the data is recruited” 
Math, DATA and Computing - User and Society
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A landing page to test an assumption for the 
ExperiencePension project.

A presentation slide for the project team at ABLE to explain 
different types of prototypes and experiments.
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the Booster linked to the project to emphasize Design Thinking in 
the Entrepreneurial Innovation methodology. In this way, I could 
make my contribution to the methodology by adding my knowl-
edge on Design Thinking. Furthermore, I also developed my skills 
in Creativity & Aesthetics and in presenting by giving workshops 
about brainstorming at the ExperiencePension project and at the 
BoosterClass. Giving these workshops taught me new brainstorm 
techniques and finding the right balance between diverging and 
converging ideas. I will use this gained experience and knowl-
edge in my next design projects by using new brainstorm tech-
niques and by designing posters, flyers and movies.

I planned to do design tasks for multiple projects so I could get 
familiar with different types of projects, but also to do design tasks 
for Innovation Booster itself, so I could learn more aobut Innova-
tion Booster. During my internship, I was responsible for many 
creative tasks within the company. In this way, I learned what kind 
of creative tools and processes Innovation Booster works with. 
I designed a lot of visuals. This varied from workbooks, posters 
to presentations and landing pages. Innovation Booster is using 
these visuals to communicate a Booster’s thoughts to the client, 
to capture attention for the Innovation project within the com-
pany, to design templates and tools adjusted to the companies 
wishes, to visualize the structure of a company, to transfer knowl-
edge to other Boosters, to visualize a concept during a project, 
to design experiments and to design tools to enrich the meth-
odology. By contributing to these tasks I not only developed my 
skills in Adobe InDesign, Adobe Photoshop and Adobe Illustrator, 
I also got more insight into the structure of the companies, tools, 
processes and experiments. In the project at ABLE I developed my 
skills in Creativity and Aesthetics more by helping to execute a 
Design Thinking Incubator. I not only contributed to this project by 
making visuals, I also helped to set up the structure of the proj-
ect. I assembled presentations to explain what Design Thinking is, 
what types of experiments and prototypes there are and I helped 

“Experience different ways Innovation 
Booster is using design and creativity as a 
tool in the work process” 
Creativity and Aesthetics
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A designed banner for Pure to promote innovation within the 
company.

A poster I designed for the project at ABLE to explain 
Entrepreneurial Innovation with the focus on Design Thinking.

A poster I designed for Keyman to summarize the innovation 
projects.

Why How What

LAB55: Accelerator
“Dream big, get shit done and have fun”

Why How

Wat1. Innovatie: Het Accelerator programma exploreert en 
(in)valideert potentiële waardevolle kansen 

+ nieuwe verdienmodellen voor Keyan
2. Transformatie: Het Accelerator programma leert werknemers 

de “New Way of Working” door “Learning by doing
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Design Thinking
Design thinking geeft innovatie op een creatieve 
manier vorm en creëert unieke waarde in de 
ervaring van de klant. Deze mindset is een 
continu proces dat waarde geeft van idee tot 
aan product, met als resultaat dat het beter 
te gebruiken is, goedkoper om te maken en 
mooier is vormgegeven. 

Lean Start-up
Deze methode dwingt je kleine stappen te 
maken op een hoge snelheid. Hierdoor leer 
je snel en volg je een iteratief proces; je 
heroverweegt constant je benadering, product 
of service. Een Minimum Viable Products 
(MVP’s) wordt gebouwd om eigenschappen van 
een product te testen en van de inzichten te 
leren.

Agile & Scrum
Scrum is een nieuwe manier van werken dat 
is gebaseerd op een simpel idee: ‘inspect and 
adapt’. Dit houdt in dat je regelmatig checkt 
of je nog in de juiste richting gaat en dit 
aanpast waar nodig. Deze werkwijze omarmt 
onzekerheiden creativiteit, in tegenstelling 
tot de controle en de voorspelbaarheid die 
traditioneel management vraagt.

Dé interne manier om 
innovatie te lanceren tot 

gevalideerde verdienmodellen

What

Preparations Explore
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Allen 
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Program 
Coaches

Deliverables

Experiment Execute

SolutionProblem Business

Team Canvas Model
Future Scoping
Customer Journey
Persona’s gevalideerd
Meest risicovolle aanname bepaald
Prioriteer de pijnpunten

Bezigheden en belangrijkste 
pijnpunten gevalideerd
VPC invullen
Keuze gemaakt voor op te lossen probleem
Grootte van de ‘markt’ bekend
Klanten interviewen
Zoeken projecteigenaren

Ideation Sessie
VPC valideren
Invullen Business Model Canvas
Lijst met mogelijke oplossingen/
proposities voor het probleem
Experimenten voor propositie 

Maken MVP
Verkoopsimulatie
Valideer Business Model Canvas
Maken Business Case
Maken go-to-market plan

Opstellen vervolgstappen
Start testen trial
Analyseer resultaten

WEI.LAB visie sessie 
Opstellen van een visie, doel en rollenverdeling.

Ideeënselectie
Beoordelen of het idee geschikt is voor het innovatietraject.  

Kick-off WEI.LAB 3.0
Training waarin het overzicht van het innovatietraject 

Train de trainers dag
Training waarin het overzicht van het innovatietraject 
wordt geschetst.

Reflectiemoment
Het MT/panel informeren over de uitkomsten en 
voortgang. Eenmaal per halfjaar (2017) en later per 
kwartaal.
Strategie update
Het panel reflecteert op strategie en bepalen KPI’s 
stagegate momenten.  

Innovatieborrel
Een sociaal borrel moment om de groepsdynamiek te 
stimuleren.

Plenaire kick-off fase 
Training aan het begin van een fase waarin een overzicht 
wordt geschets van de fase 

Dashboardmeeting(weekelijks)
Alle teams bespreken reflecteren en bespreken de week 
doelen. 

Lunch & learn (weekelijks intern)
Wekelijks een uur waarbij kennis wordt gedeeld. 

Demo sessie
Aan het eind van het innovatie traject wordt er een 
eindpresentatie gegeven door de teams. 

Stagegate meeting
Pitch aan het panel om naar de volgende fase te komen.

Innovatie & Transformatie

Purpose

Methodologie Energy Learn by 
doing

Snel en
 iteratief

Theory Methodology

Planning

Pipeline Problem Solution Market Pilot

Explore scope of challenge & 
customers pains
Forming teams
Exploring context
Defining challenge
Het team levert plan incl. 
beloftes/ KPI’s voor volgende 
fase op

Validate
Customer segment &
Customer pains 

Criteria
Klantprobleem is vastgesteld 
ahv omgevingsanalyse
Goedgekeurde voortgang

Experiment with
Problem - solution fit
Develop solutions
Business modelling
Verdere uitwerking Value 
Proposition

Validate
Problem-solution fit
Willingness to pay

Criteria
Gevalideerd probleem en 
oplossing voor klantprobleem
Goedgekeurde voortgang

Experiment with
Market fit
Find launching customer
Prepare pilot/MVP
Design business model en 
verdienmodel
Kanalen bepalen

Validate 
Potential business value
All aspects business model
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Gevalideerd productmarket fit
Gevalideerde verdienmodel 
plus Go to Pilot Plan (expected 
value)

In de pijplijn zitten ideeën die 
ontstaan via: 
Hackatons
Innovatie Battle
Ideeën die rechtstreeks bij 
LAB 55 belanden vanuit 
medewerkers en business
Initiatieven met Startups na 
pitchevents / SBC programma’s
Challenges/Vraagstukken uit de 
business ahv innovatie scope 
van Keyman

Criteria
Het idee past binnen het 
innovatieportofolio die samen 
met MT/DO is opgesteld

Na validatie wordt het concept 
belegd in de business en wordt 
de propositie verder vermarkt 
Business is verantwoordelijk 
voor realisatie expected value

Scale Up
Op grote schaal uitrollen door 
dedicated team
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Governance

Key Performance Indicators
Business
# (in)gevalideerde ideeën/pijn/oplossingen
# startup matches
# leads gegenereerd
€ verwachte omzet/kostenbesparing

Transformatie
# medewerkers engaged, educated, 
empowered, excited

LAB 55
Program Lead

Team

Business Owner

Program
Owners/Leadership

Lead

Coach

Team composition
Documentatie lead
Een innovatieproces is soms chaotisch en 
daarom is het van groot belang dat één persoon 
de verantwoordelijkheid heeft voor het goed 
documenteren van proces en uitkomsten

Customer Lead
De wens van de klant staat continu centraal 
bij de werkwijze Ondernemend Innoveren. De 
klant lead houdt zich bezig met de benadering 
en toepassing van de klantwens. 

Experiment Lead
Experiment lead heeft de leiding bij het 
opstellen van experimenten en het evalueren 
ervan.

Technische lead
Deze persoon heeft de leiding over de 
technische ontwikkeling van ideeën en 
concepten. 

Team Coach
De taak van de Team Coach is om de 
teams te faciliteren gedurende het 
proces en ze gedurende het traject te 
begeleiden..

Execute

Scale Up

Fase 1 & 2

Fase 1 & 2 naar fase 3

Gevalideerde proposities & pilot 
implementaties in 2017 (incl Fase 1 & 2): 
9 geteste vraagstukken en minimaal 4 
pilot implementaties.

Tijdens de eerste twee WEI.LAB fases met 
Innovation Booster zijn 23 medewerkers getraind 
in de methodiek ‘Ondernemend Innoveren, 
XXX waardevolle proposities gecreëerd en het 
organisatiemodel “WEI.LAB” ontworpen en 
continu verbeterd op basis van opgedane inzichten 
in de praktijk. 

Opschaling Engaged, Educated & Empowered:
Van 46 naar ongeveer 100 engaged stakeholders 
(management): betrokken bij het WEI.LAB.Van 23 
naar 30 educated mindset: opgeleid in denken.
Van 15 naar 24 educated skills: WEI.LAB 
accelerator van 10 weken doorlopen, opgeleid 
in doen.Van 1 naar 3 Empowered: versterkt om 
autonoom WEI.LAB traject te organiseren en 
teams te begeleiden.Aansluiten van management 
met betrekking tot selectie en evaluatie 
deelnemers aan het WEI.LAB.
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Furthermore I am volunteering to make photo books of wishes 
for Make-a-Wish. By editing the pictures for these photo books I 
hope to increase my skills in Adobe Photoshop as well. 

By asking to help out with design tasks at projects, I planned to 
increase my Adobe skills. As describe before, I contributed to 
many design tasks. By doing this I developed my skills in Adobe 
Illustrator and Adobe Photoshop, but also in Adobe InDesign. De-
signing workbooks, in which tools and experiments are explained 
to clients, made me develop my skills the most in Adobe InDesign 
and Adobe Photoshop. I also designed a tool to plot trends. To-
gether with Milou, a fellow intern, I designed new icons for Inno-
vation Booster to be used in the corporate identity of Innovation 
Booster. This gave my Adobe Illustrator skills a boost. Next, to vi-
sualizing these, I also learned to transfer thoughts and processes 
in visuals. Another learning was adapting my visuals to the client 
because each client has a different corporate identity. I learned 
how to adjust my visuals so they matched with the desires of the 
client companies and with the desires of Innovation Booster itself. 
These skills will come in handy in my next projects when I want to 
design visuals to explain my concept and ideas. However, I think 
I developed my skills in Adobe InDesign and in Adobe Illustrator 
more than in Adobe Photoshop. Therefore, I want to improve my 
skills in Adobe Photoshop more by making pictures of my design 
process in my Final Bachelor Project and by editing them in Ado-
be Photoshop. 

“Increase my skills in Adobe Illustrator and 
in Adobe Photoshop” 
Creativity and Aesthetics
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The new designed icons for Innovation Booster.

?

?
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RESULTS AND OUTCOMES
The main result of my internship is my knowledge on working with the Entrepreneurial Innovation methodology. I developed mostly in 
Business and Entrepreneurship, Creativity and Aesthetics and User and Society. The timelines show my development curve for each 
of these competencies. 

Next, to the development of my skills in these competencies, the visuals of the icons for Innovation Booster, posters, 
workbooks and presentations are also important outcomes of my internship. 

Name:

Toolkit
Innovation 

?

 

THINK BIGDesign 

  

Thinking 

    

Incubator
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RESULTS AND OUTCOMES

Week
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0   1     2       3         4   5     6       7         8   9      10        11        12   13     14       15      16  17     18        19 

Filling in a BMC

Trendworkshop and finetuning 
the methodologydeck 

Booster Class

Digital StartupDay 

Pivot ExperiencePension

Workshop BMC & Brainstorm 

Crashcourse methodology

Final presntation ExpeiencePension

Apply knowledge strategic level

My prior knowledge in this 
competency was mostly 
based on the elective Set-
ting up Your Own Business. 
In this course, I learned how 
to fill in a business mod-
el canvas. I developed my 
skills in this competency 
by first attending a work-
shop about trends. Fur-
thermore, I helped to im-
prove the methodology 
deck, a booklet in which 
Entrepreneurial Innova-
tion is explained to Boost-
ers. In the Boosterclass my 
knowledge improved a lot 
because of the new tools, 
templates and processes 
I learned. During the Digi-
tal StartupDay at Pack-it, I 
learned more about the in-
fluence of trends on busi-
ness plans. This was a day 
at which startups that fo-
cused on different trends 
gave a presentation. Next, 
my skills in Business and 
Entrepreneurship improved 
when we did the first piv-
ot in the ExperiencePension 
project.

This implies that we had to 
take another direction with 
our concept since import-
ant stakeholders had an-
other vision on the goal of 
the project. Then in week 
eleven, I gave a Brainstorm 
and Business Model Can-
vas workshop for the new 
Boosters. This strengthened 
my knowledge on these 
subjects. In the next week, 
I gave a crash course on 
Entrepreneurial Innovation 
to the winning group of ID-
Connect. This was a test for 
myself to show that I really 
understood Entrepreneur-
ial Innovation. For the Fi-
nal Presentation of the Ex-
periencePension project, I 
gained a lot of new knowl-
edge and experience on 
different tools, experiments 
and business processes. 
As the last step I applied 
my knowledge on a tac-
tical and strategic level at 
Growth, Rock-it and ABLE.

Business and Entrepreneurship
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RESULTS AND OUTCOMES

Week

De
ve

lo
pm

en
t

0   1     2       3         4   5     6       7         8   9      10        11        12   13     14       15      16  17     18        19 

Basic skills Adobe

App mockup Cover

Film StartupDay Transport Com-

BoosterClass

Brainstorm workshop PGGM

Visually mapping organization Centraal Beheer

Teach Boosters brainstorm techniques

Presentation, film and toolkit PGGM

Tool for trend mapping

My prior knowledge of Cre-
ativity & Aesthetics was 
based on prior projects I 
did at Industrial Design. In 
these projects, I learned the 
basics of Adobe programs 
and I learned what De-
sign Thinking is, brainstorm 
techniques and prototyp-
ing. I developed my skills 
mostly in Adobe programs 
during my internship. In 
week two of my internship, 
I made an app mockup for 
Cover as a prototype that 
they would show in their 
StageGate presentation. In 
the next week, I started with 
designing workbooks and 
posters. Next, I designed a 
tool to map trends. This tool 
can be used for multiple 
projects. Then at the Digi-
tal Startup Day at Pack-it, I 
made a video of the pre-
sentations. This movie was 
shown to important stake-
holders to promote inno-
vation within the company. 

Furthermore, the workshop I 
presented at ExperienceP-
ension about brainstorm-
ing techniques taught me 
more about how to do an 
ideation session in a team. 
In week eight I visualized 
the structure of the inno-
vation program of Keyman 
in a poster. Then, in week 
twelve, I gave an improved 
version of my brainstorm 
workshop in the Booster-
Class. For the Experien-
cePension project, I made 
multiple visuals among 
which were posters, pre-
sentations, a film and a 
workbook. Next, I visualized 
the structure of the project 
at Rock-it so this could be 
used to design workshops 
for the management team. 
Finally, I focused on Design 
Thinking at the project at 
ABLE.

Creativity and Aesthetics
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RESULTS AND OUTCOMES

Week

D
ev

el
op

m
en

t

0   1     2       3         4   5     6       7         8   9      10        11        12   13     14       15      16  17     18        19 

Prior knowledge/
experience types of
user testing

Designed customer journey 
insurance company

Interview students and analysing data

Booster class; VPC, MOM test

Facebook campaign/
landingspage pension project

Explained to focus on pains ID Connect 

Validated all assumptions Pension Project

Processed assumtpions in final concept

Explained Design 
Thinking experiments

For this competency, I had 
prior knowledge and expe-
rience in user testing. During 
my internship, I started to 
design a customer jour-
ney for the project at Cov-
er. This taught me what a 
customer journey exactly is, 
in what ways it can be de-
signed and what it is used 
for. Then I learned new tools 
that can be used to get in-
sight into the wishes and 
needs of users during the 
BoosterClass. In week sev-
en, I joined the Experien-
cePension team with do-
ing interviews with students 
to identify their pains and 
needs about pension. Next, 
I learned to do a Facebook 
campaign and to design a 
landings page. For the ID-
Connect team, I explained 
the Entrepreneurial Innova-
tion methodology and why 
the focus during the design 
process should be on the 
pains and needs of cus-
tomers. 

In week twelve, all import-
ant assumptions at the 
ExperiencePension project 
were validated. To reach 
this level, I learned differ-
ent types of experiments. In 
week thirteen the assump-
tions were translated into 
a concept. I learned how 
to go from assumptions 
to a concept in this phase. 
Next, in the last period of 
my internship, I applied my 
knowledge and I focused 
on experiments and proto-
types at the Design Think-
ing Incubator at ABLE.

User and Society
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CORPORATE CULTURE
It was favorable for me to take a better look at the corpo-
rate culture within Innovation Booster. The corporate cul-
ture is highly valued by the Boosters and the Boosters be-
lief everyone within the company should highly value this 
culture. They have different teams that have a specific task 
to improve the company culture and reflect on it. 

Innovation Booster is ‘always in pursuit to capture future 
value’. This means they want businesses to be ready for the 
future. They see the future as an awesome thing. I would 
describe Innovation Booster as a social and powerful 
fast-developing creative/business consultancy company. 
The company almost exists for five years now and every-
thing is developing fast. They aim for the big: (they call it a 
BHAG): they want to have doubled the age of the fortune 
500 in 2025. Therefore one of their goals is to grow big on 
an international level. They believe you should challenge 
yourself, reflect on it and aim for the moon. They want you 
to think big and to be eager to learn. They have clear writ-
ten values which they find very important.

The Boosters attach much value to happiness. They think 
only if you are happy (they rate it with a scale from 1-5, 
with 1 being very happy and 5 being very sad), you can 
perform at your best. Therefore the culture in the com-
pany strives for happiness so societal milestones are built 
and people care for each other. It is very important that 
people feel happy and challenge themselves. So Innova-
tion Booster wants their employees and clients to feel very 
happy, they strive for the best and they value growth for 
both the Boosters and the company itself.

BE YOUR 
BEST 
SELF! 

GO GET 
RESULTS!

THINK 
BOLD!
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CORPORATE CULTURE
My personal opinion on this is that I feel very comfortable in this culture. For me, as an intern, I appreciated it that the employees care 
for me, want me to feel happy and help me to strive for the best. This stimulated to strive for the best results in my learning goals. So 
the part of striving for happiness fits me very well. Striving for the best also fits me, but I think this also gives me quite some pressure 
which I do not always like. As a learning environment, I think this corporate culture is very good, but I do not know yet if I can work 
under this pressure for a long time as an employee without feeling less happy. 

I think working for Innovation Booster differs a lot with working at the TU/e since I was working on ‘real’ tasks that should be finished 
before a certain deadline. When you miss this deadline you might have a disappointed client which will have effects on the company. 
Therefore this responsibility I had for the company makes it different. Moreover making a planning in my agenda and make sure the 
tasks will be finished within time differed. I had to work individually and in groups and switching between this, communicating what I 
had done and reflecting on it, was however somewhat the same as working at the University. 
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DEVELOPMENT IDENTITY AND VISION

Both my vision and identity are strengthened and slightly changed during my internship. The main focus in my vision was on 
improving the quality of life by focusing on influencing the behavior of people. I do still support this vision. However, during my 
internship, I found out that I want to incorporate a business approach to my vision. I am now aware that it is valuable for the 
design process to first look at the customer’s pains and needs and then start looking for solutions to solve these pains and to 
fulfill these needs. I think a designer should identify the pains and needs of customers, should look at the behavioral patterns of 
the customer and then should make a product or service that exactly fits their needs and pains. This product/service should be 
seamlessly incorporated into the life of the customer based on the observed behavioral patterns. This all of course in an itera-
tive way. By seamlessly adding a highly valuable product or service in the life of the customer, the quality of life of the customer 
will be improved. 

My identity stays the same, however, it is enriched by my experiences within Innovation Booster. During my internship, I dis-
covered the entrepreneurial mindset I have. Moreover, I found that I liked the creative part of the business processes the most. 
This gave me the insight that an ideal focus for me in the future is the Business and Entrepreneurship competency. I am now 
aware that working in a flexible, creative environment focusing on innovation really suits me. As an Industrial Designer, I want 
to have an immediate impact so I want it to be clear what my influence means to another or another company. Innovation 
Booster highly values personal development so they helped me to find out more about who I am as a person. For instance, I did 
the Color Insight Test. This test gave me insight into my character. I am a Green-Yellow person. This implies that I am mostly a 
considerate, trustworthy, supportive person and that I am sociable, interactive and optimistic. This helped me to recognize my 
behavior and to learn how I can respond best to people with other characteristics. It also gave me insight into why my vision is 
based on helping people to improve their lives and why I am interested in the behavior of people. 
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I want to thank all Boosters for helping me to achieve my learning goals and to learn many more.
In particular, I want to thank Job Huberts for guiding me in this internship as my coach and I want to thank the Founders, Anthony 
Meyer zu Schlochtern, Bart van der Werf and Allard Volker for letting me have the full Booster experience in their wonderful company. 
Thanks to my teacher coach Jun Hu, for giving me good advice to get the most out of my internship.

Also thanks to the other interns, Emil Jansen, Verena Vredeveld, Luc van Wanroij and Milou Weerts, for supporting me and helping me 
out with tasks. 
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My formal approval can be found on the next pages.

APPENDIX B - FORMAL APPROVAL
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For my formal approval I set some global goals but with-
out the focus on Innovation Booster, therefore in discussion 
with my teacher coach I wrote a new version of my PDP in 
the beginning of the internship with goals I should focus on.

My PDP I wrote before I was accepted at Innovation Booster 
and my PDP I wrote focused on my internship at Innovation 
Booster can be found on the next pages.

APPENDIX C - PDP

PERSONAL
GOALS
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